Marske VBC AGM Minutes
20th June 2023

Present:
L. Shepherd
C. Atkinson
D.Shigaev
D.Skipsey
D.Coates
C.Whitworth
D.Brown
J.White

Minutes of last meeting agreed but date of meeting needed to be amended to 10th June
2022.

Chairs report:

A successful season Phoenix 1st in Div1 and Firebirds 2nd, Hawks 3rd in Div 2

7 juniors attended inter regional trials 2 boys selected Kai Under 15 Harry Under 17 both
attended inter regionals in Kettering.

Good position the club has had to establish a waiting list to join.

Opportunity for a merged TTVA men’s Northern NVL team. Although this team has not
yet been successful in joining Div 3 NVL they are looking to enter the Northern counties
to gain practice for next season.

A quiet but successful awards evening.
Dev qualified as grade 4 referee.

Sad to see Ronan leave for Denmark after a highly successful time with the club. This
leaves Marske needing more qualified coaches but working with J. Worral from VE to try
and get courses in his area asap.

AP - LS to contact J.Worrall re coaching course in September and to inform him
to send all Marske VBC correspondence to L. Shepherd.

Secretary report:
No correspondence this year



Lesley S general feedback:

Junior section is well attended, and the players are making progress, with 4 juniors
moving up to adult session need to look at a push on social media and promotion of the
club:

AP - Dev to promote in September and October.

AP - Flyer drops to schools September: Callum to create new poster/ flyer Lez to
send out

Many discussions and consultations about training times and numbers, members seem
happy with the training so it will remain the same but matches to be played Sunday 2-4
AP - LS to contact centre.

All waiting list will have been invited by Monday 26th June so far two have joined but
one is a player at Haughton VC.

Phoenix not really challenged this season so a suggestion to look at Teams at next exec
after consultation with members.

Problems with equipment need a new large winder post

AP - LS to contact Saltburn to check if this is still on order and bring a damage of
one long net post to attention.

Treasurers report:

See attached

DS reported increase in VE affiliation fee £98 to £108

Increase in cup entry £35 to £50 plus a booking fee of 2.5%on Volleyzone
Income was improved by Magic little grant: £500

Awards evening £187

Easyfundraising £54.07

As part of affiliation free DBS checks all coaches and exec to update DBS
AP - J. W to coordinate

Agreed subs from 1st September.

e Juniors 6-7: £12 per month

e Juniors attending adult session (school age ): £15.00 per month

e Adults: £25.00 per month

e The club will become a members only by monthly standing order as from 1st
September. No pay as you go.

e Visitors/ new members/ drop ins will be welcomed contact details taken and
invited to watch. Then contacted re-joining by exec member.

e Associate members need to ask exec if they can attend a one off session this will
be checked and agreed on Spond then they will be invited and pay £7 via bank
transfer to play.

Election of Officers

Chair: C.Whitworth re-elected proposed DS seconded DC

Vice Chair: vacant: C.Atkinson elected proposed LS seconded CW
Secretary: L.Shepherd re-elected proposed DB seconded DS
Treasurer: D. Skipsey re-elected

Safeguarding: J. white re elected



Junior Development: R.Bellerbara: C. Atkinson and L,Shepherd proposed D. S
seconded D.C
Social media: C.Atkinson: D. Shigave proposed CW seconded DS
Social secretary: D.Skipskey: D.Brown proposed LS seconded
Volunteer and coach coordinator roles removed.
None AGM items
e Agreed to enter two Div one teams and one Div 2 team and Ls to push TVVA to
form a junior league.
e Last practice to be Monday 24th July for a summer break start back 4th
September.
o Newsletter to be sorted for July : LS/DC
e Exec meeting 7.30 Caroline’s with BBQ Thursday 13th July to discuss team set
up and AOB relating to start of next season. 24 Grundales Drive Marske



